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6. Proposed Meeting Schedule



1. Introductions



2. Central City Flood Control and Panther Island 

Progress



• A major civil works project to restore flood protection 
originally provided by the existing levee system.  

• Key features:

o Rerouting the Trinity River (bypass channel).

o Modifying Gateway Park to manage flood events and 
restore the area.

o Raising University Drive between SH 199 and the West 
Fork to offset hydraulic efficiency of the bypass channel.

What is the Central City Flood Control Project?



Federal 

Funding





What is the Panther Island Vision 2.0? 
(PantherIsland.com)

• Partnership of TRWD, CFW, Tarrant 

County, TCC, Streams and Valleys, 

DFWI, and Real Estate Council to 

refresh:
o Urban Design Framework

o Open Space Network

o Waterfront Conditions

o Road Network

o Transit Network

o Pedestrian Network

o Bike Network

o Cultural/Community/Amenity Anchors

• Informing City update of the Form Based Code



What is the Panther Island Project?

Construction of:

• Canal system to address drainage 

(TRWD)

• Open space of paseos and park-like 

amenities (TRWD/Developers)

• Street network (City/Developers)

• Canal bridges for vehicles, bicycles and 

pedestrians (City/NCTCOG)

• Private development to spur economic 

growth 



Legend

TRWD – not 

impacted by bypass

TRWD – maintained 

ownership

City of Fort Worth

TCC

Tarrant County

Oncor

Encore

Seco

Dean Ventures

Other Private Owners

Approx. Developable 

Acreage
Property Owner

36TRWD

3City of Fort Worth

8Tarrant County College

0.4Tarrant County

8Oncor

49Total Private Property Owners

105Total Acres

Developable Acreage



Phase I

 Leverages Seco’s first phase

 Honors Vision 2.0 with park as neighborhood catalyst

 Supports activation with existing pavilion and playground

Image courtesy of Lake Flato & OJB Landscape
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3. Public Improvement District



Panther Island Public Improvement District

• Created by Fort Worth City Council in February

• Tarrant Regional Water District and City of Fort Worth 

voluntarily participating

• Purpose:

o Enhanced maintenance

o Security

o Marketing

o Events

o Minor capital improvements

• Advisory Board/Property Owner meeting in early 

summer to review proposed budget and service plan 

• City Council consideration of first assessment in August



4. FY2026 Pre-Assessment Budget





5. Draft FY2027 Budget





6. Meeting Schedule


