FORT WORTH PUBLIC IMPROVEMENT DISTRICT (PID) #23
ADVISORY BOARD MEETING

Wednesday, September 23, 2026
1:00 PM
Tarrant Regional Water District
800 East Northside Drive, Fort Worth, TX 76102
Administration South Conference Room
https://teams.microsoft.com/meet/2444255055253327?p=6tmFwwpZhhDQrwGZWm
AGENDA

Invitees/Attendees: Pamela Anglin, Luke Crye, Angela Hill, Tim Love, Lexi McCalip, John
Needham, Don Perfect

Facilitator: Susan Alanis, TRWD Panther Island Program Director
TRWD Staff Support: Matt Oliver, Communications and Outreach Coordinator; Bob
Magness, Executive Assistant
City PID Administrator: Lacey Ruiz
1. Update on Contract Award and Construction
a. Central City Flood Control
b. PantherIsland
2. Form-Based Code
3. Final FY2027 Budget and Service Plan (2-cent assessment rate)
4. FY2026 Budget Performance
5. Activation Initiatives

6. Security

7. Future Agenda Items



